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THE CLIMBING DRILL
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THE SHAREABILITY FRAMEWORK
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RUNNING THE LADDER INSIDE ONE VIDEO
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BUILDING THE REFRAME BANK
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THE CONTENT BANK SYSTEM
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SAY THIS OUT LOUD

If it made you feel something, write it down.

Content bankIClE. WD THSHMELL LS DIREEBIET,

THE “SOMETHING IN HAND” TECHNIQUE
U T\ BCreatorld. K<ANEFICHFO>TLS,

- Coffee cup

- Notepad

- Food

- Bif% Rt 5Phone

- Drink

CNH<IERIF4AD,

1 TEEDEPEFE. ESUTEEVEVL] EVWSIEULEIARES,
2 RiEE(FCoffeePBEZ UGN SEET. TOMULINE S,

3 FOBETHMNTE, STEREINED,

4 fFYRAHFTETVRLAHS LEIRE S,

024



PART V / 10 THE EXECUTION YUUYA JAMES KATO / KNCT

ENVIRONMENT SETTINGS
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Before METACAICEIX, &ECoachingFR TR IVWzZ EICDVWTELEZVWATE )
After TEHZERINTBIzAdvicert. SIFI T 7Y M EXRRIEBTVS, AT 510

Tensionk T. wRETITZ Do
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THE ONE-TAKE MENTALITY

2~3FRCut L TELL, TETRUREIER. OEDDBENFENTVSLIICRES,
- A5 ULKREL D

- UrgencyBEENS

- EENTES

- ML TIEY P TLY

Vibeld, TSINZEEATICLSNGHNDTE]

PACING & ENERGY

UnscriptediCRATE. LWWETEIC [FMomentumh¥dr B, AIHNCED D THEA TS,
1 Hook®Energy C A%,

2 PointEB T STensionz LIS,

3 ConclusionzU>h\YWlandingE &3,
EOESETR . —X¥ D, TIICV\ERZERLED,

THE PRODUCTION STANDARD

HRTEDMEOTVD DI, BIETIFR,

R9U—2y3Y FENB—XE, TNEELTES SEHD0MDContext/s,
BB, TO—XEBT S,

ETRRVRS, XEZEEIISEV. HB5DIEXTopic/EIF7E, TopicZIF TIKFTENAEL,

YUUYA JAMES KATO / KNCT
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PIPELINE

NV AVA VAV

BEZISATINIEZRD

HAE%, (8. DM, Call. Client~AD27 <,

YAP TO ¥106M VOICE > TRUST > CLIENT




PART VI / 10 THE PIPELINE

THE BRUTAL TRUTH ABOUT VIEWS

Views # Clients

WAEBETISA7UMAEHD. 1,000BETIOAEHVED,

RELBDIE AADRRIZHTIERLN,
#HOBREED. TUT. EDHEMELED,

THE CONTENT-TO-CLIENT JOURNEY
1 Discovery / R

NDTHRIZOBEZRS. F—HERNIART,

2 Curiosity / B

FENDEEERS, [COAZEFENT?] ZRTVND,
3 Trust / 15%8

NEAUERT, > TVWBADESICREL B,

4 Belief / (S

BAODBEEDRANEND, [COAIBZORRZERLTNS] &-D,

5 Action / 178}
DMY %, I ERIESTETTLD,

T—ILZADFEET DD tage b TEBBENMNREDDIEStage 2~472,

Z U CStage 4l&. ZDEFERMINL 7zReframez=EMKkd B,

YUUYA JAMES KATO / KNCT

LadderzZ 52\ &, RiAAF(IStage 3TIEE D, HBLEZFEICHRY ., BEEZLEHRE S, TEENRL,

CNIXZTDBusinessTHRHZ\Failure mode’Z. &I RHIIEAN D7z,
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THE 5-STAGE CONTENT MIX

YUUYA JAMES KATO / KNCT

Stage B#Y Content type BRenER
Awareness ROIFTE55 Hot takes. Contrarian views 25%
Authority EKHZIRT S Framework. Case study 25%
Belief-Shifting RAZEZEZD Reframe. TPUEDES] 20%
Trust ZIHULTESD Story. Vulnerability. Wins 15%
Activation TENCDORITFS Offer. Invitation. CTA 15%

%< MCreatorldAwareness&AuthorityZ 3 TI0%Z{EL).

SOEENMBINT, #IHTPipelinellRd,

MAPPING THE LADDER TO THE MIX

Stage F7xLevel
Awareness Level 3
Authority Level 1 +
Belief-Shifting Level 3
Trust Level 2
Activation

KB LDEZIFIN,

Level 3 = Offer

[REHEBEDRVALES D] &HE,

¥

Reframeld#&19 %, Tipsld T 7SN
[Z<LY,

: Frameworkh T=247CE2 A 12 &SI

95,
CZIFEZEREHYReframes

BaDStoryld. BEDEDAD
DiagnosisiC’2 %,

Reframeh¥0f fer Z BFARIRMDSteplC g
Bo

Awareness 25% + Belief-Shifting 20%. DY 45%MDikFaZ=Level 31T B,

BIARK S, B3ERDReframe, —NM, COXRLEMNELTLVSProduction target’=,
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WHY TALKING HEAD CONTENT CLOSES

HENDDMYT BERIC(E.

1 HREEOEZMAFTEER TS,

2 AT NIFAREEEFZEN TV S,

3 BR. Style. EnergyZHI>TW\3%,

4 HRIEHD>TLVDIRNT B,

5 Trust gapldd CTICEKX D> TS,

Cold outreach:5. HHFEFTE2BMA, EEEERELELONSIED D,
Talking-head contentld. &7a7zPersonalityZPre-selld %,

7=h5Sales cal LIFERWTIZRL, HEERICR D,

YUUYA JAMES KATO / KNCT
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THE DM-TO-CALL SYSTEM

VT VZERFEADSMARKEZS, Lead TIFR<KEDNDL D ITH’R D,
- HBFIFXI TITWarm,

- BN SERLTETR,

- EELTVS, LD\ Tactic TIEET L),

Conversation flow

SAY THIS OUT LOUD

MME: XIZOWThEHE, §2<R’RMH>7~T7 |
Hi=: [HYNRES, EOEHNOVHIZARIZ 5727 |
(CORREEFDOESETHELTESD)

MHE: RIRZFET]

Bl TZNEZESIRUS L, SOBIFAEEL 200D
= PN

(RYDNeed % BFFEIZ T )

f8F : [Challenge%E4]

HRz TRWAERY, BRRODIIENED, —BRE<EE
LT, RiRz2E 3D UEZRNS, FitT3n—FEIZRTHA
% 7]

(DMTPitchU 7wy, Call~NfEz T 5)

ME: 0]
Hl s [ZIMNSEEDWWEFEZENS X [1ink]]
(Frictionz 7<)
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THE LADDER IN THE DM

DMICE3IDDLevel R D, = ZTWarm leadzkd AlEZ L)\,

HFLLevel 10EBRIET B,

SAY THIS OUT LOUD

(2T VYPMBHORDNATTN, ES50E60VWTTHNT?

FOFEFEZEZADE, BERDInformationZE U TEENERND, [HUNESTTVNET] TEO>TWLL,
fKHYIC, BRZEESHE S,
Level 1 — Wrong T[HookZ5&< L T. 19BF(C#kFELTHTI

Level 2 - Right TEZBHEIICHEIRLZV, BEEFHDTEMNRVNDD, ZEETEBENRVDH, €257
CD2D(FHIDMEET, FADEBRRIIE IR AZRBLITHEEHD]

AMDFEERUCEZ, HBTPYO TS, HFICADDIRNRZES > CIERICERFSE, BFARTVEN O
EDZERTVBERLTL S,

DMTIiL., BDN/BRICEZDHIIC. ARYICHE S NI ERAN
Reframed 5.,
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THE NUMBERS GAME

Talking-head content®IREAI%:Funne L1,

NELT AE
Views 10, 000
Profile visits 500
Follows 100
SR ERS 30
DMs 5
Calls booked 3
Clients 1~2

TABEDHEIART, 1~29317 2,

Conversion

5%

20%

30%

17%

60%

33~66%

YUUYA JAMES KATO / KNCT

0fferM30AF7R 5. EBENAHS5305~60AM. E5SAMRIETIEE, TE. BABH LITZ5E523ME

BETED,
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1EMZERIT S

&M%, ViewsTldZe < 0ffer& Conversionh S HEET 3,

VOICE > TRUST > CLIENT

YAP TO ¥106M
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CDOARDTitlelllE, EFEGEFENADTNS,

WETERVEFELGoal TlEAR<Fantasy’Z. EH'5. BHZEL LS,

SAY THIS OUT LOUD

PLUFIZRevenue DEBEETFINTHY . HERE2GFILTEIEDT
X2, BadD0ffer, Conversion, Delivery capacitylzl&
HETHEEEZEHLUTIELL,

THREE ROUTES TO ¥100M

e L1EM. RIUEFEAIT<I3IDDRouteNd 3,

Of ferflitg WEClients WEViewsDBEZ (15AViews =
1.5 Clients)
Volume 307 M 334 #9220 Views
Price 10075 100 #I67Views
Positioning 25075 40 #9277V iews

BIRZERTIELL,

BEUEATE. Volume route&Positioning route ClEMbERAudience NN HISHED o

SAY THIS OUT LOUD

1EMAIZViews DRIETIEZ W, Z< DAMNiews THRZ S &
LTC\W5, Pricing®REgE~,

%< MDCreatorld. ZZFIVolume routeZ: &S, MBEFHRBALURK TELTESICRZZN ST,
ZU T, TEIOSE I W MIEFEDConversationZEElF B7/=6DIC. AFEMNTFTT220AViewsEDL<A5ET B,
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WHAT EACH ROUTE COSTS

VOLUME - 305 x 334 Clients

- 1AViewsR 5, KI220KDEEH

- FAXR—DDaily posting@ 5. T~8h A DContent
- 272U, 33AAADDeliveryhh b

AHEDCostIEZFulfillment7’Zo 30AHED Y 54 72 +334AN[EMarketing problemTld7<. Delivery problemlZ7
Do TeamMHE(ZHRY, Marginh\ TN 3,

PRICE - 1005F9 x 100 Clients

- EINAViewsiRS. FI6TAR

- AHDCostlF, ContentMK W AT %HBeliefZEFRWVNEWVWFRNI &

TipslED Y DAccounth 5. 100BHEZEFD AED7RU, Level 3(d0ptional Tl <MandatorylC72 3,

POSITIONING — 25053 X 40 Clients

- EITAViewsE S, #I2TA

- 3FEES. BICKIA

- AHMDCostlF, Defensible frame. Proof. €U TENDRWVISKICHNONTELWEWDS BIE

THE RATE THAT ACTUALLY MATTERS
ViewsZiBORIIC. CNEEHD,

Revenue per 1,000 views / RPM-C

AT YRHDTLE ~ ($Views < 1,000)

L DFunelBRLR S,

- 3073F0ffer : #9345, 0003 / 1,000 Views

- 2503 F0ffer : #9375, 0003 / 1,000 Views

B UContent, BUEffort. BUFace. ENTEOutcomelFHIBEICRD,
CHIFBuSinessTREZEDEHFRDIC, FEAEHERTLR,

WEAEE2DIEF, Pricez LIFS M. Conversion rateZz _LIF3h, Level 3 contentld. BEZEMIR AR
LTBIF TN,

036
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THE REALISTIC TIMELINE

BSA. FEFBARRERITIBETRTHL D,

FEtVideos BREICEIPILCE

1~3hB #9654 FETF, [EZFLevel 1o ViewsBIEW,
C CIXTuitions

4~6mH 91304 = DReframe N7z W iaH .
Inbound DM, 1~3 Clientsh& LN
(A

T~12h'B #9260 Pattern recognitionha%E 3. 13
5DMReframeMDH D, REt3005~
80073 MRange,

Year 2 #9520 Compounding. Back cataloguemMETL)
DEEE<, MEELEND, RE,500
J~4,0005H,

Year 3 97804 PriceEM>TLWNIX, REH1EMEN
RAT<%,

Honest versionzZE 5,

Z<DAICESTHRAICIE, [EEFEBEDutput ZHI3FHIT SRENBERL, €U TRFDTELEYear 2&3ICA2
<%,

6B TEMRTTDEED AL, Volume routeZ5eW) M S, Fulfillment billZEEL TULVARLRIBEEDRT L,

THE COMPOUNDING ASSET NOBODY COUNTS
®Bia Uz8hE . SHER TR, EUHITSInfrastructure’s,
A BEOEFEN., 3FBICEISA T MEENTLS S, Profilell®kY. UL HRBIzZH>T=ANES,

7=H5Pipeline®Stage 2. TIEHNDEEER D] TE—IVADRED, FNDStagelk. Back catalogue/=IF TEp
(ANQATS

1R 1T ZEViewsD7zH ICREL LR,
WEEUTLWWLWHEZTWBADEZHIC, Body of work@FZEg@E L LD,

300ABIFE, 2998 EFFL TLRL, —H#EICEILTL D,
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THE CASHFLOW SEQUENCE

ContentldStackdD—& L. BusinessDEEBTIFARL, IBFED AL,

1 Cashflow — Content — DM — Call — Clientse CNHLEZEZZ D,

2 Systems — BADLEC SR TEHKDLDIC, HEEEELT S,

3 Assets — Back catalogue. Reframe bank. Audience. Framework. BffEl& & & ICHENIER D,
4 Freedom — &¥IND3DZ=D< 5HM,

%< D AlECashflowdk W 5EICAssetZD< 55 & LT, BORIICHENRE S,

Yap first. Systemize second.
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MASTERY

NV AVA VAV

YapZHODHEFICT D

Signature reframez 2O}, BR<HEZHHHRIZT 5,

YAP TO ¥106M VOICE > TRUST > CLIENT
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THE CALLBACK METHOD

HUVEIE T, BEDEEICHN D,
EEEULCERBATIEITE ]
XICDOWCOBEZRZARS ]
MAIICE 27zl BATS 7

NIZLD T,

- ContinuityhEEN S

- WOERTLS AN RewardENs

- BMULELSRS MR BTES

- Body of workZERFDOAIZERDD

THE RESPONSE VIDEO

OXT R, DM 1FHDCreatorlCRIST Do
[RIDEIEICCDIX Y bR, CNIFEPAEEZTZL]
IINTRIEEEMBDATZITE ]

XeWSEEZREZITE. BRFTRICKRT]

Audience&EREH>TWLWBZ ENEZ. MonologueHDialoguelZid, ULHE. Content ideaZBODAIEEHSE
Bt52%,

THE VULNERABLE MOMENT

T, U\ KEEEIERICEET .

7z7=2MVenting>Complaining Tld7L\, 2L D D7zMomentZ. Lesson&—#&ICHET
SR, £50HLSEBo. RoTIONIZEBHRZERET
TWEIRAKRERI A7V hERDIZ, ECTHREAREILE]
F#EE Imposter syndromelZ/2 o7z, BAIFZ S/ > TV

AESUSRZ, ROOBARUNTE D, BN, BAICEBREDICIREL SND,
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THE PREDICTION PLAY
EANEINTLERINESET,
NEH. XIEHH3d, ADVITKDIZDEFIN]
[SREB DCreatorld, CCZEEXD)
B2 EXICEEBet LT\, BHIFIH

Thought leader& U TPositioningENd, FLlCiTEZWVLWADFOMONEIT. REDInsight =< 7z6DICFollowd
DERICRD, HNDESEZBRYBRTAEDELL S,

THE SERIES STRATEGY

BHPartICo T, BIENRICREFZEDL D,
[£3EIDPart 1, B H7=MDContent[FFENRLDD
SEMSXEWVNSSeries&Elash D, ZHlEVideo 1]
MAR. COfHmEEHT ]

Anticipation&Binge-watchingmMEEN, EHEBEEZRDADNIEZ D, AlgorithmlZH. JEU\ThemeZRFDCreator
[CEFL

THE AUTHORITY STACK

Credibility signalld. BSBNTUENRT, BAICEHIAD,
SR TB2IE105FEE58M 5 SC0ach TY

KHOYVICES M. AF00AMANS5005AZ8ELTVS I 5172 hDSarah&ZE LTV 5. mEVE
FzEINl

CDO—XICIE. BRAICADDSignal i’ A B,
- Clienth'\\3

- ClienthERZELEL TS

- —EDLeve DA EBNTNS

- ZTH SShare TEBWisdomh'dr B
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THE SIGNATURE REFRAME
Advanced moveld. V& DMDReframeZBRNDENICT D o
5DTIFEL. VED,
3FEM. 100DBEENSEURIT. BADEZFIE ZDIdeant. THCTRURKICSDETERYIRT,
REBFEEEDL< o7zCreatorlClE. ELWTWOEDH B,
ISR&IEDiscipline Tl&7 <Environment
Mraffic problemTI&7%<0ffer problem]
MAVAILES S B, BFICEFRZERFES)
RO AI1F4Stepo
1 Reframe bankZzER 3,
2 Note’d U C2REREE B EDERT
3 AYICContestedN\HEERT B, HEREMUBLVESTruismZ,
4 TNEFEUREIC. BAD0fferBBERICHDHHERT 5.
&N Game DI RTTE,

Signature reframeld. Pitchz U< TEH. 0fferZzBAGURDSteplCREBEINENH D, HBFNFrameZ= (T A
NnNTE. HREOEENIVEICRSRVERS, EATZReframehiE S,
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THE REFRAME SERIES

Signature reframehiRE>75. FHUL IdealdbERL, FUWAngleBNET,

Angle VideoDAE

The claim FREZDFEESD

The story ENEM S IR

The client EERICHBRU7=Client

The objection RSN BEHE, TN TEESER)
The failure B DFrameZ#|EL TR LIZEE

The contrast Old frame& B2 DFrameZWN 3D

The cost 0ld frameZz1s U % FmMCost

The proof Numbers&Evidence

The steelman B ADREDRH. KRERBTrustzET,
The application EROAKERICESESH

10ARMDVideo, U&DDIdeas

BEHBRETED A, BHIdeaxFHAL TLSDIFTTIHRL, AngleZELTULVD,
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DIAGNOSTIC

NV AVA VAV

D XS VDRVNEE D2

RO WEEZ, FERTERAEANSET,
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COARTHEHUTERECEZ, BRICEES D,

TipZEJaiIC. Diagnosisd B,

ERZERDIFL S, BEGFixIE, &AICRVDOKEDTIRBRNZ NS,

EhE D 7zFix

Symptom

ALDDiagnosis

YUUYA JAMES KATO / KNCT

HREDFix

Viewshizasl EoEKFTITD
Viewsld& B, (TAZ58< 93
Fol LowsAHVZR U\

Followslddr 3. MMLTI &ES

DMAYZRLN

DMslEdr 3. Call DM script2Z 2%

SHVE N

CallslEd 3. & Sales trainingZigX9
L OZANA

BT D, HE ClientsZ=Ed
MEES B

—ESFEV\E, #UU\Format %85
k%3

Burnout Disciplinez LIF3

THE HONEST AUDIT

RIC1EL BElE208EZERSE. L1,

HooklZTensionH 7R\, FEaRE Y ContexthH
SIHRHTN D,

CDHRICHEANHDERUIETLVARL,

Level TICW3, FHMNTIEL\D A, Need

ERUIETLRL,

DNTPitchLTL\Bh, BRIICEX TR
ERZ TS,

Belief-ShiftingMEY R\, HZTIEdH
DM, HIRT=DFrameZ{E U TLVRL,

Volume TIEZR < PriceDfERE,

OV EDDReframeZ LI > 72 & BN,

AngleZZX TL\RLY,

HHEONSIdeaED< > TL\B, Bankh
S5EATLVEL,

L2, L3DLabelzDIF 3,

60%LA EMLTR S, FNHBusiness problemDIFIELEERTE,

Hook. fmEe. 1&iamERE. Algorithm theoryZENEIFVLWU > THES AL,

ReframemM 58D, RO ZEIBIDRAIN—
X=t3,

ConclusionTldR<ImplicationTHZ B,
DoorzRIFT CTH <,

40%%DiagnosisAN\. HFDREEZRICHU
TE&3F3,

&2 ZH1ICER%Reframe, DNTFRS T,
CalINEBEENNT B,

ReframeZiBX° 9, Calll&REFED<BHBT
[FA<. HERTDIHICT B,

Part VIIMD3 RoutesZEEt&ET 3,

Signature reframeAERY. FllAngle TEET

Reframez20{EStockd %o ZZMDNoteh* S
5720\,

COAdItZEFH TR D E, ZIDANEFRTELS, TDShockld, CDERDZEY 25 L WIMMEN S SHE LN

LYo
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RESOURCES
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TUITL—hEREY—

HO T TRDODOERWE=HD, EEFY b,
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DAILY CONTENT BANK PROMPTS

BH. 0&D&EA 5,

1 SH. ERDMAICASvELET?

2 ClientX°Followern's. EARBRMICERT?

3 EABRIRELESICROIE? Feld EBICUE?

4 b, @AICOVWTEANEDD?

5 COIHMAT. EARPatternlCRIN?

6 EOEREMNIHATELL DI LR

7 > UControversial ™6 LR \Hot takeld ?

8 ERDAABHMEU TLBIINE, BE>TVWSZ &X?

9 ClientlFAICHEZLODTNS? AANBOTVSEBHEIFRIDEZIEX?
10 RADProblem2&Bo>TVSIFNE, EIFBIDProblemDIEKICT ELRNEDIL?
11 —f&8sAdvicer’ . BADClLientICEIDVah>2iEmIE? B ?
8~111&. Level 2&level 3ZE#ED SPrompt/z.

YUUYA JAMES KATO / KNCT
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PRE-RECORDING CHECKLIST

Before You Film

Pointh' ISo What? Test] Z@>TCTL\D
EDLevel MM > TS, UL Tlevel 1T

Generic adviceTlF2<. Lived experiencen'd»d
BATIELWIEZE, OEDITRDTE

Screenshot sentenceZZ\\7z

Opening lineMHookICR DTS, TEITACAICHIF] TIFEL
573 MWarm-upZz L7z

ODoddnon

While You Film

FICAH D, Coffee. Note. PhoneZp&
Environment/h'MessagelCE D TL\D
Energy(CMomentumfds &
VERMETDB/EICRZD

Hedge wordsT#kIF T LV

0o

Before You Post

Scorecard C45R LA EBH D

Screenshot U7z <2 3 BHHR—XNH B
M EEETaLZ<RD
=RAIDIFWTScrollZiEHEND
SEDMixNO EDDLevel 72 F 78D TLVRLY

0o
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THE YAP CONTENT SCORECARD

REHZI~10RTHRRT %,

PointICTensionnd& s, KRG TT S, /10

Lived experience. EfFBI%RDetailsh 3, /10

Shareable. RiE=TagL72<2%, /10
Strong opening. 3#PLAMICHookhY 3 . /10
Momentume fEIDNIEA > THEA TS, /10
Raw, AesthetichiFormatIiC&>TW\B, /10
Clear takeaway. fAIH‘PointH3 M2, /10
Education levelo L1=3m. L2=T=. L3=10=. /10
TOTAL /80

- 68=LLE : Post it. HitT BFIREMENDH B,

- 51~68= 1 LWWRE, SEDBest’R5KIHT Do

- 50mLLF 1 £ UREL T, SEIFERBUEL,
Ex&MDEducation level ZmNQL,

SIDOTEENEETE. Level 1DTiph'E UNAELY, SNWLIZIEN. HookEs8L), THBusinessIZIF&ICII/z%
Lo REBDITIEX. TOHEEZRDITD1HICH D,
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THE LADDER WORKSHEET

MERLRDET, @METERED,

MY TIP / Level 1

BE. CODProblemZAHIFEITTINS ?

MY DIAGNOSIS / Level 2

BFEE. AZELIDEPLHEINET?

MY REFRAME / Level 3

SO WHAT? &B5MCO
VAT / #ENMNRERTED

SCREENSHOT SENTENCE
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30-DAY TALKING-HEAD CHALLENGE

WEEK 1 — FOUNDATION

- Day 1: Content bankz=D< Y, 10fBANS,

- Day 2 : Reframe bankzD< Y. 5EANS,

- Day 2~3: Viral’®xYap videoZ10ASD# L. L1, L2, L3%Labeld %,
- Day 4~5: &EVideoZ3F®mD, KEHMLEITLIL,

- Day 6~17: BestRIAZE#FR. BankICHEEM,

WEEK 2 - VOLUME

- 1B1FXE S,

- SBIIRIEARKRTE.

- Hook &0OpeninglC&HR,

- Content bankICEH3EENM.

- #HClimbing drillZ1[E, HW\TipZLevel 3XTESE D,

WEEK 3 — REFINEMENT

- AnalyticszRT. ENMVSIEABRD DTeDEESR,

- Week 20#Fm%ZLevel Tlabelo. TopicTlda<Level CE&ICHERER D,
c DFELVOLEEDZEEYT,

- 3ESEnvironment =9,

- DMs&Profile visitsZEseEk LiAsHh B,

WEEK 4 — CONVERSION

- Belief-Shifting postZ274.

- Activation postZ&274s,

- Content = DM — Call®PipelineZ5CEx,
- FHTDDirect offer videoZE#im.

- Signature reframef&fERD D,

YUUYA JAMES KATO / KNCT
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WEEKLY METRICS DASHBOARD

Metric Week 1 Week 2 Week 3 Week 4
Videos posted

Total views

New followers

DMs received

Calls booked

Clients closed

L1 /L2 / L3 split

Revenue per 1,000 views

BB L. PatternZziEd, DESVWKEDZEENT,
FO61TIFBESRAT B, TD2TIE. RDQuarterz 9 3,

HOOK BANK — BY LEVEL

LEVEL 2 OPENERS / DIAGNOSIS
[B77zIC [#ER] MEES2VWERE. [0YUPTVRRE] SIFRER
[BHIRTZIFXICKERL TLB AU PR XK WRIICHERC EITKRBU TS
[ [£<HBMH] BEETNBEE, AHFEIS5ROTVS]

FZhid [Discipline / Knowledge / Motivation] DRIREL » 4L\, AYDEEEZR T 51

LEVEL 3 OPENERS / REFRAME
[[Z<DADMEL D E] [FEDDTEL, BEhED7Level TP TWBEIT]
[ [—fi&H7G6oal] ZBIEITDZEPHL D, ADYIC [FLL\Goal]l] ZBHEE D]
THABRHERBILL TS [Metricl [ EBEQREDU» RV, REICRAINELRDEIN
TERZERINT E/zAdvicert. SIFIS51 7Y EXKBTETS]
[H7zICIE [X] OR@ENRHDAL R, [X] OREETZ [Y] OM@ENS S

B DMaterial CZEEEIESH K D, Hook templatelCGeneric contentz AN/z5. Fizlevel 172,
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YOUR ACTION PLAN

START TODAY
1 Content bankzD< Y., ST <10EAND,

2 Reframe bankZ>D< Y, EVERYONE BELIEVES / ACTUALLY / BECAUSETC3EANS,
3 &% BEnvironmentZ=R$H D,

4 TAIDHookZEZE<, So What? TestxE UL T. Level HEiRsH B,

5 VideoZ14#RSD, PerfectU»R<TLILY,

6 %t 9 B, Done is better than perfect.

THIS WEEK

- 5AIRY . Besta3AERAR,

- Content bank(Z20fELA_E3EMN,

- BHClimbing drille

- IFE7RCreatordViral’aYapZ AR L. Level ZDI(F 3,
- Daily filming®RhythmlCA S,

THIS MONTH
- Talking-head videoZ 154l Fi%fa.

- Reframe bankZz20{@ICT %,

- Content — Client pipelineZ=5c#ko

- #1TDHonest audit. EM20i%FEICLeve [ ZE DT Do
- RIivzER Tlterated %,

- Contentf2HITHRAIDCallZD< B,

THIS YEAR
- Signature reframez=zR21F. Comnmitd D,

- 3 RoutesDEEZE=H U. Pricezi&
- Revenue per 1,000 viewsZ=105MLLEICT B,

- ETLV\BREE555Back cataloguexD< %,

JAMES KATO / KNCT
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THE BOTTOM LINE

FEIC. O&DET,

Talking-head contentl&. Coach®Creator(C&>T. HVatl) LeverageDE\ EENTE
- {Ef%ZEScale TE %,

- ALICx$ U CDefensibles,

- [EDDFormatk Y Conversion L3 LY,

- WERDE, FEE. PULOBRET,

TE. Leverageld TMAD ICENT THIH TRHEZER D,

Level 1 contentlCAXSZEMIFTE. MEISEHRINDEZITTE,
CameraldMultiplier. Reframeld. #Fo5NDHEH,
InformationlIF LW & ZHZ 5, DiagnosislEETDINREIRREI B D, Reframeld. TDHEMET INEER
ABo

BEICRBDIF, 3DBT,

DS, INHSEANZERDEIIC. BEOEDEIFEEICEZTIELL,

CHOANIZEHRZEL TOBEITH,
Thel, ZEXHEEZLSFENZLTVENT

BEREDIE. E528H D,

Go yap.

A54



PART X / 10 THE RESOURCES YUUYA JAMES KATO / KNCT

RELATED RESOURCES

- The Talking Head Mastery System — YAPMASTER
- The Hook Mastery Vault — HOOKS
- The Content-to—Client Pipeline — PIPELINE2

- The Authority Voice Blueprint — VOICE

Yuuya James Kato / KNCT
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